sustainable communities and development

Our mission is to provide expertise
and innovative solutions for a
balanced territorial development,
in which people and communities
evolve in a sustainable model
that uses and manages available
resources sustainably.
Thus, Starter aims at establishing
EHQHˉFLDODQGIDYRXUDEOHEDODQFHV
between man and environment.

WHO WE ARE

Starter is an Italian consulting company, with a large number of
international relations. It is a fully independent partner for International Organisations, national and regional Governments, local Administrations, enterprises, research organizations and civil
society actors.
Starter has an extensive experience in thinking, developing and
implementing schemes combining balanced and sustainable
growth with territorial development.
Since 1998, Starter has turned innovative ideas into pilot initiatives, as well as new products and services fostering balanced
growth and sustainable use of resources.
Starter is funding partner of European Affairs Alliance, a group of
highly specialised consultancies in European cooperation, able
to mobilize a pool of resources at international scale, both logistic
and human.

APPROACH

We facilitate, simplify and accelerate.
We turn innovative ideas into pilot initiatives, as well as into new
products and services, while backing balanced growth and
sustainable use of resources. We assist our clients in their development strategies and activities at different stages. We help them
enhance their intervention potential and foster their capacities
and success.
Our tailor-made services and assistance can boost and qualify
our clients’ development programmes. We are like artisans, as
we work out each project concept with specific ideas and solutions. Our final aim is accompanying our clients in their strategies
for sustainable development.
We consider our clients as partners and build positive relationships, based on peer learning and joint development.

Our fields of expertise include:
agriculture and forestry,
agro-food business,
rural development, environment
and biodiversity,
climate action and energy,
management of natural resources,
sustainable tourism
and planning.
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Environment Agency Austria (A)
www.umweltbundesamt.at
Bavarian State Ministry of the Environment and Public Health (D)
www.stmug.bayern.de
Forest Research Institute of Baden-Wuerttemberg (D)
www.fva-bw.de
Chamber of Trade und Crafts for Munich und Upper Bavaria (D)
www.hwk-muenchen.de
Lower Austrian Regional Government Oƥce (A)
www.noel.gv.at/klima
Regional Government of Carinthia (A)
www.umwelt.ktn.gv.at
Paris-Lodron University Salzburg, Centre for Geoinformatics (A)
www.zgis.at/research
UNEP Regional Oƥce for Europe (A)
www.unep.at
Region of Veneto (I)
www.regione.veneto.it
Regional Agency for Environmental Protection of Piedmont (I)
www.arpa.piemonte.it
Euro-Mediterranean Centre for Climate Change (I)
www.cmcc.it
European Academy Bolzano (I)
www.eurac.edu
University of Savoie, Laboratory EDYTEM (F)
www.edytem.univ-savoie.fr
Urban Planning Institute of the Republic of Slovenia (SI)
www.uirs.si
Federal Oƥce for Spatial Development (CH)
www.are.admin.ch
Federal Oƥce for the Environment (CH)
www.bafu.admin.ch
Principality of Liechtenstein, Oƥce of Forests, Nature and Land Management (FL)
www.awnl.llv.li

(ODERUDWHVWXGLHVFRQFHSWVVWUDWHJLHVDQDO\VHVOD\PDQ·VUHSRUWV
models, plans and recommendations;
'HYHORS WRROV OLNH GHFLVLRQVXSSRUWLQJ V\VWHPV WHPSODWHV
guidelines, auction procedures, action plans, checklists;
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Centro Euro-Mediterraneo
Cambiamenti Climatici
per i

Capitalising climate change knowledge
for adaptation in the alpine space
www.c3alps.eu
info@c3alps.eu
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We cooperate with a range of organizations based in Europe and
Africa, pooling expertise, designing and developing projects and
services.
We:
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WHAT WE DO

funding programme

%XLOGFDSDFLW\DQGWUDQVIHUPHWKRGRORJLHVPHDVXUHVEHVWSUDFtices, and practical solutions,
)DFLOLWDWHSROLF\GLDORJXH
,QYROYHVWDNHKROGHUVDQGHQGXVHUVDFWLYHO\WKURXJKSDUWLFLSDtory approaches, networking, and meeting facilitation;
,QIRUPDQGUDLVHDZDUHQHVVRQH[LVWLQJIXQGLQJRSSRUWXQLWLHV
*LYHWHFKQLFDODQGDGPLQLVWUDWLYHVXSSRUWIRUHODERUDWLQJSURject dossiers and submitting proposals;
 $VVLVW LQ WKH QHJRWLDWLRQV RI ILQDQFLDO UHVRXUFHV VFLHQWLILF DQG
technical activities with the donors, as well as in the definition of
contracting terms;
%XLOGDQGFRRUGLQDWHSDUWQHUVKLSVDQGFRQVRUWLDWKURXJKGHGLcated services and activities aimed at sharing tasks and responsibilities and at achieving planned results;
6XSSRUWSURMHFWVPDQDJHPHQWLQFOXGLQJSODQQLQJDQGPDQDJHment of financial resources, project planning and accounting,
DQGUHSRUWLQJ)RUWKHVHWDVNVZHGHYHORSVSHFLILFPDQDJHPHQW
supporting tools (e.g. manuals, templates, checklists, etc.);
0RQLWRUDQGHYDOXDWHSURMHFWVDQGSURJUDPPHV
'HYHORSSURMHFWV·FRPPXQLFDWLRQWKURXJKDSSURSULDWHFRPPXnication strategies, key messages development, editing and layout of informative materials (e.g. brochures, leaflets, booklets,
totems, roll-ups, signs, boards, etc.);
2UJDQL]HHYHQWVVXFKDVSUHVHQWDWLRQVH[SRVLWLRQVFRQIHUHQFHV
study visits, educational programmes with schools, and training
activities.
We have developed and implemented more than 200 projects in
several European and African countries.

MAIN OFFICE
Venezia (I)
CONNECTED OFFICES
Roma (I)
Budapest (H)
Hazerswoude Dorp (NL)
PARTNER ORGANIZATIONS
Austria
Cape Verde
Croatia
Czech Republic
Ethiopia
France
Germany
Ghana
Greece
Hungary
Italy
Montenegro
Namibia
Poland
Sierra Leone
Slovakia
Slovenia
Switzerland
Togo
Zimbabwe

WHERE
WE ARE ACTIVE

Starter’s headquarter is in Padova (Italy). Through its strategic
SDUWQHUVKLSVWKHFRPSDQ\KDVDOVRRIILFHVLQ5RPH ,WDO\ %XGDSHVW +XQJDU\ DQG+D]HUVZRXGH'RUS 7KH1HWKHUODQGV 
Starter cooperates with organizations in Austria, Cape Verde,
&URDWLD &]HFK 5HSXEOLF (WKLRSLD )UDQFH *HUPDQ\ *KDQD
*UHHFH +XQJDU\ ,WDO\ 0RQWHQHJUR 1DPLELD 3RODQG 6LHUUD
/HRQH6ORYDNLD6ORYHQLD6ZLW]HUODQG7RJR=LPEDEZH

Starter is organized as follows:
ORGANIZATION 3UHVLGHQWDQG&(2
responsible for institutional relations, for company’s overall
management and for business development;
%RDUGRI'LUHFWRUV
responsible for designing company’s strategies and action plans,
for assessing the company’s performance, for organizing tasks
and day-to-day activities;
7HFKQLFDO$VVLVWDQFH8QLW
experts provide tailor-made and targeted technical assistance
and services. It includes senior permanent staff covering all
fields of Starter’s expertise with many years of experience in
research and consultancy and a network of specialists and external consultants who are involved through on-going assignments.

STARTER S.R.L.
P.zza Marconi, 34
30010 Camponogara VE - ITALY
Tel. +39 041 5646646
info@starterweb.it
info@pec.starterweb.it (certiﬁcate mail)
www.starterweb.it

